Mrs. Alexis Galerno
Principal Grades K-6

galernoa@burnsscitech.org Burns Sci-Tech Charter School
Workshop Agenda
Dr. Daniel Hargrave August 25, 2026 — 4:00pm
Principal Grades 7-12 Stem Literacy Lab - Main Office Building
ha rgraved@burnssc]tech_org A tuition free public charter school

1. Call meeting to order.
2. Pledge of Allegiance.
3. Roll Call:

4. Reports and Discussion — Old Business: (items are on the reqular meeting agenda for discussion/vote)
a. Principal Contract amendments and timelines.
b. Updates on Articulation Agreement.
c. Bylaw Revision Timelines.
d. Admin outside evaluation (FCI and others).

5. Reports and Discussion — New Business: (items are on the regular meeting agenda for discussion/vote)
Forming Committees.

Tabling Items and timelines.

Clarification of principal evaluation process.

Staff Appreciation.

Revision to board meeting times.

Fundraising for Yacht Rock — Oct 23 — sponsorship forms and flyers.

Board Representation on the Oak Hill Community Trust.

Recruitment of new board member(s).
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6. Adjournment.

(Ed note — some items are also covered on the 28" and for Q and A at the training.)
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