Mrs. Alexis Galerno
Principal Grades K-6

galernoa@burnsscitech.org Burns Sci-Tech Charter School
Workshop Agenda
Dr. Daniel Hargrave October 20, 2026 — 5:00pm
Principal Grades 7-12 Stem Literacy Lab - Main Office Building
ha rgraved@bu rnsscitech.org A tuition free public charter school

1. Call meeting to order.
2. Pledge of Allegiance.
3. Roll Call:

4. Reports and Discussion — New Business: (per attached Sunshine Law, publicly noticed workshop items
can be amended to publicly noticed regular meeting agendas for discussion/vote)

a. Review August 25" Training/Retreat Flip Chart Notes - attached.

b. Focus on highlighted Priorities and Action Items and come to agreement.

c. Create top 3 committees with a startup timeline.

d. Review Board Member Job Description/Expectations — attached.

e. Review/establish online board member application — see below

f.  Align board member application to Board Member Job Description/Expectations.

5. Adjournment.

Board Description on BST Website - Board of Directors menu:

Our Board

Our volunteer Board of Directors serves as the
governing body of Burns Science & Technology
Charter School, providing oversight and
strategic direction in support of the School's
mission and long-term success. The Board
astablishes policy, oversees financial and
academic accountability, approves the annual
budget, and helps ensure the School operates

in accordance with its charter and applicabla

legal and regulatory requirements. Board

members bring a demonstrated commitment
to education, along with experience, expertise,
and community perspective that support the
continued growth and success of Burns Sci-
Tech and its students.
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